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Background: Promoting sustainable forest management across the Northeast and Midwest is fundamental to the 
mission of Northeastern Area State and Private Forestry (NA S&PF). Historically, the Forest Stewardship Program 
has been one of the principal tools available to support that mission. During the past decade, about 7.5 million acres 
of privately owned forest land have benefited from the program, about 8 percent of all privately owned forest land 
in the Northeast and Midwest. The Secretary of Agriculture commented recently:  

“We must dramatically accelerate the scale and pace of forest stewardship…on both public and private lands.” —
Tom Vilsack, Secretary, USDA (August 14, 2009) 

His comments ring true in the Northeast and Midwest. A dramatically different approach to forest stewardship is 
needed if we are to make meaningful progress toward addressing the threats facing our privately owned forest 
lands. 

To address this concern, the Forest Stewardship Project was initiated in July 2008. Its purpose is to develop tools, 
approaches, and strategies that will dramatically expand the reach and effectiveness of Northeastern Area State and 
Private Forestry forest stewardship efforts during the next 10 years. The expected results will help to keep forests as 
forests across the Northeast and Midwest, ensuring that they will continue their contributions to clean water, 
climate change mitigation, and other human needs. 

The Northeastern Area Association of State Foresters (NAASF) and the U.S. Forest Service’s Northeastern Area 
State and Private Forestry have agreed to cooperatively pursue this project. Lisa Allen, Missouri State Forester, 
serves as the NAASF representative.  

 
The objectives of the Forest Stewardship Project are to achieve: 
 Landscape-scale stewardship by all stakeholders—landowners and communities  
 Seamless, effective government assistance—at the Federal, State, and local levels—working together for 

landowners and communities 
 Public and private partnerships and support to assure the financial viability of forest management  
 Greater public understanding of and appreciation for the benefits provided by sustainable management of 

privately owned forest land 
 

Key Points:  
 The Forest Stewardship Program has made a difference where it has been implemented. 
 As currently delivered, the Forest Stewardship Program cannot work at a scale or pace that is sufficient to 

ensure the sustainability of privately owned forest land across the region served by Northeastern Area State and 
Private Forestry. 

 Program delivery at a landscape scale is the natural and desired outcome of State Forest Resource Assessments 
and Strategies that are currently being developed, which will identify priority landscapes and responses. 
Successful implementation of those strategies will require an integrated landscape approach. 

 Effective marketing and communications will be critical to achieving project goals. 
 The project is a direct response to Agency and Department direction for change. 
 Reforms anticipated under this project align closely with:  

 The State and Private Forestry Redesign initiative 
 Implementation of State Forest Resource Assessments and Strategies 
 Changes enacted in the most recent Farm Bill 
 The Secretary of Agriculture’s vision for the future of the Forest Service 

 
We plan to begin implementing a reformed program within 2 years. 



 
Accomplishments:  
 Established a Project Steering Committee consisting of key staff from NA S&PF, the U.S. Forest Service 

Washington Office, and State-staffed Cooperative Forest Management (CFM) offices 
 Created a Project Roadmap, Charter, Communications Plan, and Project Plan, which identify the scope and 

course of action needed to implement the project  
 Began an NA S&PF/Northern Research Station/National Forest System Region-9 dialogue on a common 

approach to landscape-scale conservation for the Northeast and Midwest, with the Forest Stewardship Project 
as a key component 

 State partners are working to identify priority landscapes 
 Launched  four work groups with State-partner leadership: 

 Landscape-scale Planning (Lead: Andrew Arends, MN)  
 Marketing and Communications  (Lead: Andy Ware, OH / Chuck Reger, U.S. Forest Service) 
 Engaging Communities (Lead: Tom Worthley, CT) 
 Metrics and Outcomes (Lead: Karen Bennett, NH) 

 Secured Natural Resources Conservation Service staff support on the project team 
 Secured national funding to allow early adopter implementation 

 
Future Direction:  
 Launch the Public/Private Partnerships Work Group with support from a Chief’s-funded Presidential 

Management Fellow 
 Work groups will be addressing their assigned tasks over the next 4 months, with delivery of a draft “blueprint” 

to the Northeastern Area Association of State Foresters targeted for June 2010. 
 
 
 

Kathryn Maloney, Director 
11 Campus Blvd., Suite 200  
Newtown Square, PA 19073 
610-557-4103 (4177-FAX) 
kmaloney@fs.fed.us 

 

Mark Buccowich, Project Manager 
11 Campus Blvd., Suite 200  
Newtown Square, PA 19073  
(610) 557-4029 (4136-FAX) 
mbuccowich@fs.fed.us 

 

Michael Huneke, Forest Stewardship 
Program Coordinator 
11 Campus Blvd., Suite 200  
Newtown Square, PA 19073  
(610) 557-4110 (4136-FAX) 
mhuneke@fs.fed.us 

 
 

http://www.na.fs.fed.us 03/24/2010 

 


