The Stewardship Project
Practicing Stewardship at the Landscape Scale
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Description: The Northeastern Area State and Private Forestry (NA S&PF) and the Northeastern Area
Association of State Foresters (NAASF) have been working on a special 2-year initiative, the Stewardship
Project. The project’s goal is to find more effective ways to target assistance to priority areas identified in
each State’s Forest Action Plan and to improve forest stewardship across large blocks of land.

The most significant aspect of the project is developing the landscape stewardship concept. Multiple
workgroups of Forest Service experts and partners from State forestry agencies, Cooperative Extension,
and nongovernmental organizations provided input to the Landscape Stewardship Guide, its
complementary Quick Start Guide to Landscape Stewardship, and a landscape stewardship display. The
Guide is the first book to lead service providers through the necessary steps to develop a landscape
stewardship project. It details approaches for engaging communities and stakeholders, maintaining the
financial viability of private forest enterprises, communicating effectively with communities or across
regions, and measuring success.

Key Issues:

Successful landscape stewardship projects ensure that service providers, stakeholders, and decisionmakers
within a priority landscape or community work cooperatively to achieve public benefits where landowner
objectives converge with public and societal needs.

Accomplishments:

Besides the guides mentioned above, Stewardship Project participants developed a new, comprehensive
suite of voluntary measurements to more effectively capture Forest Stewardship Program benefits across
the region served by NA S&PF. This information, which gauges both qualitative and guantitative
landscape stewardship impacts and values in a given State, will allow NA S&PF to better convey the
value of the Forest Stewardship Program.

Future Direction:

Future direction includes incorporating the approaches developed under the Stewardship Project into NA
S&PF’s Forest Stewardship Program. The new voluntary program accomplishment measures will be used
beginning in 2012, and landscape stewardship training and case studies will be presented to State Forest
Stewardship Program Managers within NA S&PF.
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