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Management Skills Development Short Course Scheduled 
 

PRINCETON, WVa— The U.S. Forest Service Wood Education and Resource Center 

will host a 2-day management skills short course on March 26 and 27, 2008, in Princeton, 

WVa. Course instructors designed this program to develop the supervisory and 

management skills of hardwood industry managers. 

 The goal of this course is to provide attendees with tools and skills to help them 

be better managers of their employees and themselves. Production supervisors, plant 

management, middle managers, and upper management seeking a refresher on key 

management issues will benefit from attending this training. Course content includes: 

• Understanding the leadership styles and skills of yourself and others 

• Completing a “Leadership Competency Assessment” that includes direct feedback to 

participants on improving leadership skills on the job 

• An interpersonal styles exercise that will improve communications, increase positive 

relationships, and achieve better conflict resolution 

• Developing problem-solving skills using root cause analysis and the “5 Whys” 

• Better time management and organizational skills, including tips for effective 

delegation 

• Understanding (and overcoming) the “7 Deadly Sins” of management decisionmaking 

• Using goal setting to increase employee motivation 

The registration deadline is March 20, 2008. Visit 

http://woodpro.cas.psu.edu/Conferences.htm for more information about the course and 

registration, or contact Judd Michael at 814–863–2976 or jhm104@psu.edu.  
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The instructors for the 2-day course include Dr. Judd Michael, Dr. John Park, and 

Dr. Chuck Ray. Michael is an Associate Professor of Wood Business Management at 

Penn State who works with the wood industry on topics related to organizational 

effectiveness and performance. Park is an Associate Director of Penn State’s 

Management Development Programs and Services. Park has taught a variety of business 

management courses over the past 10 years. Ray is an Assistant Professor of Wood 

Products Operations at Penn State who has more than 15 years of industry experience, 

including experience as a Corporate Quality Manager for Louisiana-Pacific Corporation.   

 The Wood Education and Resource Center is located in Princeton, WVa, and 

administered by the Northeastern Area State and Private Forestry unit of the Forest 

Service in the U.S. Department of Agriculture. The Center's mission is to work with the 

forest products industry toward sustainable forest products production for the eastern 

hardwood forest region. It provides state-of-the-art training, technology transfer, 

networking opportunities, applied research, and information. Visit www.na.fs.fed.us/werc 

for more information about the Center. 
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