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LL380 Fireline Leadership
October 4 -8, 2010
Northwoods Conference Center
Watersmeet, Michigan

Course Description - The L-380 Training Experience will provide junior leaders with a set of tools and
techniques to build and maintain cohesive crews or teams. It is designed to make an emotional and lasting
impact on individuals beginning roles as leaders.

Class size maximum — 30

Course Intent — Guiding principles for achieving a lasting impact for students include;

® Enhancing the students understanding of the human dimension when leading others in dynamic work
environments.

® Utilizing experiential training techniques that will engage students in ways that challenge them to
perform under realistic and high-stress situations.

® Motivating students to examine their role as a leader and their strengths and weaknesses as a leader.

Target Group — Small work unit leaders. Personnel working to become qualified as Strike Team Leaders or
Unit leaders within wildfire programs.

Prerequisite (s) — Students for this class should have:

® Satisfactorily completed pre-course work.

® Demonstrated leadership experience (demonstrated communication skills) (all risk or interagency, as
determined by agency)

Deadlines
> Nomination deadline — August, 23, 2010
> Notification of acceptance/Pre-study mail-out September 1, 2010

Nomination process
e Complete NWCG Interagency Training Nomination Form and route it via your agency training
coordinator
e Agency Training Coordinators, please prioritize candidates if you have multiple nominations and
email or fax your nominations to Jim Fisher fisherj@michigan.gov, fax 989-275-5167
o Great Lakes Forest Fire Compact members will be given priority

For further information contact Jim Fisher telephone (989) 275-5151 x2052 or fisherj@michigan.gov
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NWCG INTERAGENCY TRAINING NOMINATION

INSTRUCTIONS: Complete and return this form as advised above. Electronic signatures are

acceptable.

PART1 TRAINING NOMINATION

Course Name: L-380 Fireline Leadership
PRIORITY of
Course Date(s) Course Location Course Tuition (if required)
October 4 — 8, 2010 Watersmeet, MI - none-
Course Coordinator: Coordinator Phone: (Voice/Fax) | Coord. E-Mail:
Jim Fisher (989) 275-5151 x2052 fisherj@michigan.gov
Nominee's Name Date Submitted

Working Job Title

E-mail Address

Fax Number:

Agency (Name, Address)

Telephone No.

Nominee's Mailing Address (if different)

Telephone No.

List training completed and dates pertinent to this course:

* Prior Leadership Courses?

List your past qualifications pertinent to this course:

Nominee's Signature: (I will notify the Unit Training Representative if I am unable to attend).

Supervisor's Signature (I certify the nominee meets the prerequisites, or if not met I will put the
reasons for attending the course in Remarks.)

Remarks:




