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	I.  Objectives


	[EDIT AS NEEDED TO MATCH YOUR OBJECTIVES.] 

The objective of the following report is to set clear priorities for the implementation of wildfire mitigation in [COMMUNITY]. This includes prioritized recommendations as to the appropriate types and methods of fuel reduction and structure ignitability reduction that will protect this community and its essential infrastructure. It also includes a plan for wildfire suppression, identifies existing resources, describes how to maximize resources, outlines additional resources needed, and presents options for creating sustainability. 


	II. Community Collaboration


	A task force convened in [MONTH] of [YEAR] to assess risks and develop the Community Wildfire Protection Plan. The group, titled [NAME] is comprised of representatives from local government, local fire authorities, and the state agency responsible for forest management. It also includes representatives from [LIST ANY OTHER INVOLVED PARTIES E.G., FOREST MANAGEMENT GROUPS, CITY COUNCIL MEMBERS, RESOURCE ADVISORY COMMITTEES, HOMEOWNER ASSOCIATIONS, DIVISION OF WILDLIFE/FISH/GAME, DEPARTMENT OF TRANSPORTATION, LOCAL/STATE EMERGENCY MANAGEMENT, WATER DISTRICTS, UTILITIES, RECREATIONAL ORGANIZATIONS, ENVIRONMENTAL ORGANIZATIONS, FOREST PRODUCTS INTERESTS, LOCAL CHAMBERS OF COMMERCE, WATERSHED COUNCILS, ETC. MAKE SURE TO INCLUDE COMMUNITY MEMBERS INVOLVED IN THE DEVELOPMENT OF THE CWPP.]:

[LIST OF EACH REPRESENTATIVE BY NAME AND OFFICE/PARTY REPRESENTED.]

In addition to the above, the task force consulted with a number of interested parties to acquire additional input as the plan was developed:

[LIST BY NAME AND AFFILIATION.]

Meetings were held to encourage input from all interested parties. [INSERT SUMMARY OF THE MEETINGS HELD, HIGHLIGHTS, KEY PARTICIPANTS AND DECISIONS, ETC.]




	III.  Community Background and Existing Situation


	[PROVIDE BACKGROUND INFORMATION ON THE COMMUNITY, DESCRIBING ITS LOCATION, HISTORY, DEVELOPMENT PHILOSOPHY, TYPES OF HOMES, OVERALL HAZARD RATING (LOW, MODERATE, HIGH), ETC. INCLUDE SPECIFIC HISTORICAL FIRE OCCURRENCES (STRUCTURAL AND WILDLAND FIRE) THAT COULD ENCOURAGE LOCAL SUPPORT AND FUTURE REQUESTS FOR PROJECT FUNDING.]




	IV.  Community Base Map


	[AFTER RESEARCHING SUCCESSFUL FIRE SUPRESSION TACTICS FOR YOUR AREA, TERRAIN, AND FUELS, INSERT A BASE MAP THAT IDENTIFIES THE FOLLOWING: 1) THE WUI ZONE, 2) THE WUI BOUNDARY THAT WILL PROTECT THE COMMUNITY AT RISK (THE DEFAULT WUI ZONE IN HFRA MAY NOT BE THE MOST STRATEGIC WUI BOUNDARY FOR YOUR COMMUNITY), 4) INHABITED AREAS AT RISK TO WILDFIRE, 5) AREAS CONTAINING CRITICAL HUMAN INFRASTRUCTURE AT RISK FROM FIRE DISTURBANCE EVENTS (E.G., ESCAPE ROUTES, MUNICIPAL WATER SUPPLY STRUCTURES, MAJOR POWER OR COMMUNICATION LINES), AND 6) LAND OWNERSHIP/MANAGEMENT (E.G., FEDERALLY MANAGED (BLM OR USFS), PRIVATE LAND (OWNER), AND STRUCTURAL FIRE DEPARTMENT BOUNDARIES. WHEN DEVELOPING A BASE MAP, IT IS RECOMMENDED THAT STAKEHOLDERS BE CONTACTED ABOUT EXISTING GIS MAPPING SYSTEMS AND THE COMPATIBILITY NEEDS OF STATEWIDE RESOURCES.]
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	V.  Community Wildfire Risk Assessment

	Executive Summary

[BRIEFLY DESCRIBE THE METHODOLOGY AND RESULTS OF ASSESSMENT, ILLUSTRATING THE NEED FOR ACTION.PRIOR TO DETERMINING THE RISK ASSESSMENT TOOL TO BE USED, CONSULT WITH STAKEHOLDERS TO IDENTIFY WHAT TOOLS ARE CURRENTLY AVAILABLE, WHAT ASSESSMENT FACTORS ARE OPTIONAL OR MANDATORY, AND WHAT EXPECTATIONS EXIST FOR THE METHODOLOGY USED.]

Areas to Be Evaluated

County/Community/Subdivision Name

Subdivision Type*

1.

2.

Etc.

*[Determine the best way to identify the areas varying in risk level (e.g., boundary interface, intermix interface).  Be sure to identify them clearly on the base map.]
Fire History of Community and/or Adjacent Lands**

Relative Frequency and Location

Common Causes

Values Lost

Availability of Resources
Factors Influencing Fire Probability

Areas of Future Concern

**[Please note that the above descriptions are summaries; details are not necessary here.]

[INSERT YOUR RISK ASSESSMENT OR EDIT THE FOLLOWING PAGE AS NEEDED.]




	VI.  Community Hazards Map


	The Community Hazards Map is the same as the Community Base Map but with areas marked indicate wildfire hazard (low, moderate, high); areas marked for potential “fire start”; values at risk (e.g., homes, infrastructure) marked; and the locations of firefighting resources, evacuation routes, safety zones marked.
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	VII.  Prioritized Mitigation Recommendations


	Executive Summary 

The following recommendations were developed by the [WILDFIRE PROTECTION WORKING GROUP] as a result of the Community Wildfire Risk Assessment. The recommendations are prioritized based on the following factors: [INSERT FACTORS USED BY YOUR GROUP TO DEVELOP PRIORITIES]. The foundational information was gathered from [INSERT INFORMATION SOURCES (E.G., FUEL AND STRUCTURE DATA/SURVEYS, PUBLIC MEETING(S), INTERVIEWS WITH COMMUNITY OFFICIALS/STAKEHOLDERS)]

Proposed Community Hazard Reduction Priorities

Primary Protection for Community and Its Essential Infrastructure*

Treatment Area

Treatment Types

Treatment Method{s)

1.

2.

Etc.

*Eligible under the HFRA for minimum (50%) WUI funding

Risk Reduction for Other Community Values**

Treatment Area

Treatment Types

Treatment Method{s)

1.

2.

Etc.

**Not eligible under the HFRA for minimum (50%) WUI funding

Proposed Structural Ignitability Reduction Priorities

(Actions to be taken by homeowners and community stakeholders)

Primary Protection for Community and Its Essential Infrastructure*

1.

2.

Etc.

*Eligible under the HFRA for minimum (50%) WUI funding

Risk Reduction for Other Community Values**

1.

2.

Etc.

**Not eligible under the HFRA for minimum (50%) WUI funding

Proposed Education and Outreach Priorities*

1.

2.

Etc.

* [Research local prevention cooperatives’ goals and projects to incorporate into this section.]


	VIII.  Action Plan


	Roles and Responsibilities

[FOR EACH PROJECT, IDENTIFY THE RESPONSIBLE PARTNERS AND THE ACCOMPANYING ROLES AND RESPONSIBILITIES NEEDED TO IMPLEMENT THE ACTION PLAN.]

Project

Partner(s)

Partner Roles & Responsibilities
1.

2.

Etc.

Funding Needs

[OUTLINE NEEDED FUNDING AND POTENTIAL SOURCES.]

Project

Estimated Cost

Potential Funding Source(s)

1.

2.

Etc.

Timetables (highest priority projects)

[FOR EACH PROJECT, PROVIDE AN ESTIMATED DURATION, START DATE, AND FINISH DATE. LIST PROJECTS IN ORDER OF PRIORITY.]

Project (in order of priority)

Duration

Start Date

Finish Date

1.

2.

Etc.

Environmental Analysis (where required)

[Identify needed analysis, main contact for the analysis, and estimated timeframe for completion.]



IX.  Evaluation and Sustainability
Evaluation Strategy

[DESCRIBE THE STRATEGY YOU WILL USE TO ASSESS YOUR PLAN’S EFFECTIVENESS.]

Sustainability Plan
[DESCRIBE THE PLAN YOU WILL PUT INTO PLACE TO CREATE SUSTAINABILITY FOR THE PROJECTS OUTLINED.]







Page 12 of 12

