
FY 2013 Northeastern Area Competitive Allocation RFP 
Instructions for Single-State and Multi-State Project Proposals 

Instructions for Completing and Submitting a project proposal 
Prior to preparing a proposal, applicants are encouraged to carefully read the “Fiscal Year 2013 
Northeastern Area State and Private Forestry Competitive Allocation Request for Proposals” and 
review the resources for proposal development listed on the Northeastern Area state and Private 
Forestry Competitive Allocation RFP Website http://www.na.fs.fed.us/rfp/.  Applicants should also be 
familiar with the State’s Forest Action Plan. 
 
There are two versions of the application form.  The first form is for a single-state proposal, where all 
direct or pass through fund recipients are based within a single state. Letters of support should be 
provided if sub-grant awards or activities without financial involvement would occur in additional states.  
The multi-state form is used to determine allocations against state caps.  Therefore, each budget table 
in the multi-state form should be for an individual state, not for each entity receiving funds.  Letters of 
support are required from each state forester whose state is represented in the budget tables. The 
Fillable forms require Adobe Reader 8 or higher to save form information, available for free at: 
http://get.adobe.com/reader/.  
 
Grey box.  
This area is for administrative use only. Some, but not all info will appear automatically before 
submission.  All grey boxes throughout the document should remain unaltered. 
 
Box 1, Applicant Information (Boxes 1a-1e in Multi-State Application Form). 
Fill this box with information on the project applicant (the organization which should receive funds).  If 
funds are to be received directly (without sub-granting) by entities based in more than one state, you 
must submit a multi-state proposal form.  If funds are to be received by more than one entity, enter only 
the lead applicant information here (with other partners in Box 2).  Enter an administrative contact 
person here (if there is a separate project technical contact this should be clearly noted in Box 2).  Multi-
State proposal from should only be used when organizations based in different states have a financial 
interest in the project. Note, zip code is zip+4 (9 numerals must be entered). 
 
Box 2, Project Information. 
Provide a uniquely descriptive title for this project.   
List all known groups which will be partners in this project, clearly indicating which organizations may 
receive funds directly (not as sub grants) and identifying the project technical contact if different from 
the administrative contact identified in Box 1.  Full addresses for partners are not required, but location 
is helpful if a particular field office has responsibility for this project. 
Fill in the total federal funding requested through the life of this project (not annual cost). 
Select 1, 2 or 3 year project duration. 
Select only one project category.  Projects will be ranked in only one category which must be clearly 
selected on this form. 
 
Box 3, National Relevance.  
Select all that apply. 
 

http://www.na.fs.fed.us/rfp/
http://get.adobe.com/reader/


 
State Forester Concurrence Affirmation (checking box is required) 
All proposals submitted to this RFP must be authorized by the appropriate state forester(s).  
Confirmation of submission (or approval) will be requested from submitting state foresters.  All projects 
which propose activities or impacts on additional states are requested to attach letters of support from 
those states to their proposal.   Checking the box affirms compliance with this requirement. 
 
Box 4, Project Overview (Redesign and Forest Fire Hazard Mitigation Proposals). 
 All projects must provide a short descriptive narrative (abstract).  Provide proper context, and highlight 
significance and importance of the proposed project.  Also use this space to explain any project budget 
items which are not obvious from the Project Budget. 
1,000 Characters Including Spaces 
 
Box 5, Project Budget (Boxes 5a-5e in Multi-State Application Form). 
The Budget Table must be completed for both “Redesign” and Hazard Mitigation proposals.  The form is 
designed to automatically calculate totals in both directions.  Enter only numerals, except to identify 3rd 
parties in the Source column; punctuation is automatic.  Please verify calculations, and verify that the 
“TOTAL” from the “Grant” column matches the “Federal Funding Requested” amount you entered in 
Box 2 on Page 1.  All grey boxes are inappropriate under any circumstance. Please be sure you follow 
accepted federal definitions (i.e. Equipment) for all categories.  For multi-state projects, a budget table 
(5a-5e) should be completed for each state.  Contact your NA Field Representative if you are proposing a 
project which involves more than five states. 
 
Complete Boxes 6-9 for “Redesign” Proposals only.   
Box 6, Desired Future Condition (25 points, for ‘Redesign’ projects only). 
Identify how the project addresses a priority in the Forest Action Plan and leads to a desired future 
condition as described in the Request for Proposals. 
2,000 Characters Including Spaces 
 
Box 7, Measurable Results and Significant On-The-Ground Outcomes (35 points, for ‘Redesign’ 
projects only). 
The National State and Private Forestry Priorities and Objectives as codified in the 2008 Farm Bill (see 
below) will be used as a foundation for assessing project outcomes.  Please identify outcomes expected 
from the proposed project and place them appropriately under the three headings provided. Note: 
custom measures are acceptable, and subheadings need not be identified, but an estimate of the 
quantity of each measure is required. Consistency with appropriate Forest Action Plan is expected. 

1. Conserve and Manage Working Forest Landscapes for Multiple Values and Uses  
1.1. Identify and conserve high priority forest ecosystems and landscapes.  
1.2. Actively and sustainably manage forests.  

2. Protect Forests from Threats  
2.1. Restore fire-adapted lands and/or reduce risk of wildfire impacts.  
2.2. Identify, manage and reduce threats to forest and ecosystem health.  

3. Enhance Public Benefits from Trees and Forests  
3.1. Protect and enhance water quality and quantity.  
3.2. Improve air quality and conserve energy.  
3.3. Assist communities in planning for and reducing forest health risks.  
3.4. Maintain and enhance the economic benefits and values of trees and forests.  
3.5. Protect, conserve, and enhance wildlife and fish habitat.  



3.6. Connect people to trees and forests, and engage them in environmental stewardship activities.  
3.7. Manage trees and forests to mitigate and adapt to global climate change. 

 
Box 8, Collaboration and Integrated Delivery that Influence Positive Change (20 Points, for ‘Redesign’ 
projects only). 
Describe how reaching the goals and achievements of the project will affect positive changes on the 
ground as described in the Request for Proposals. 
2,000 Characters Including Spaces 
 
Box 9, Leverage (20 Points, for ‘Redesign’ projects only). 
Describe how project will maximize funding by using it to leverage contributions as described in the 
Request for Proposals.  Be sure to fully address how significant contributions by partners listed in the 
budget table contribute to the success of the project. 
2,000 Characters Including Spaces 
 
Boxes 10 – 14 to be completed for Forest Fire Hazard Mitigation Proposals Only 
Box 10, Project Objectives Address Forest Fire Hazard Mitigation (25 Points, Forest Fire Hazard 
Mitigation Proposals Only). 
Explain how the project will mitigate forest fire hazard as described in the Request for Proposals. 
2,000 Characters Including Spaces 
 
Box 11, Measures of Success that Relate to Strategic Priorities of the State Forest Action Plan and 
Identify Client Benefit (25 Points, Forest Fire Hazard Mitigation Proposals Only). 
Explain how communities are served and how the strategic priorities of the State Forest Action Plan are 
address as described in the Request for Proposals. 
2,000 Characters Including Spaces 
 
Box12, Partnerships and Collaboration (20 Points, Forest Fire Hazard Mitigation Proposals Only). 
Explain how the project utilizes partnerships and collaboration as described in the Request for Proposals. 
2,000 Characters Including Spaces 
 
Box 13, Expected Outcomes or Products that Demonstrate an Innovative Approach (20 Points, Forest 
Fire Hazard Mitigation Proposals Only). 
Explain how project employs innovative approaches to achieve outcomes as described in the Request 
for Proposals. 
2,000 Characters Including Spaces 
 
Box 14, Capacity for Replication (10 Points, Forest Fire Hazard Mitigation Proposals Only). 
Explain how the project has the capacity to be replicated as described in the Request for Proposals. 
1, 250 Characters Including Spaces 
 
General Instructions 
Please submit completed package to the Northeastern Area email drop box trjames@fs.fed.us  (by 
close of business, November 8, 2012.  Remember to submit additional required forms (available at 
http://www.na.fs.fed.us/rfp/index.shtm):  
o If a proposal involves Forest Health treatment, or has a Forest Health treatment component, a 

completed form 3400-2 is required, including the cost of treatments. 

mailto:trjames@fs.fed.us
http://www.na.fs.fed.us/rfp/index.shtm


o All proposals submitted under both the “Redesign” and Hazard Mitigation categories that involve 
fire mitigation and fire authorities, must be accompanied with a NFPORS Form when submitted. 


